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g’? Issues with the evaluation

O

Normalized KPIs not adapted to reporting to the EACEA

Summary report should be largely self-contained

Previous KPIs:

— Dispersed between different versions

— Insufficiently defined scope of applicability (deliverables)
— Methodology undefined ex ante

— Redundancies between and within working packages

Possible issues in the self-evaluation of WP10 reports
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Report all KPIs on own scale, with no harmonization applied

No comparison to targets

Set of project-wide KPlIs that were used across WPs: flexibility
for all standards KPIs - mostly quantitative - to be used
wherever applicable

Clarification of which KPIs are quantitative, binary (something
is delivered or not) or qualitative

Evaluations of past deliverables are not affected
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? Common KPlIs

Number
Pl 0.1
Pl 0.2
Pl1 0.3
Pl 0.4
Pl 0.5
Pl 0.6
Pl 0.7

P10.8
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Title

Rate of challenges emerged/solved

Respect of the deadline declared into the project
Number of questionnaires submitted

Response rate

Number of downloaded documents from the platform
Average appreciation score

Number of applications

Number of attendants
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General approach:

for quantitative KPls: measures are defined clearly, as well as
the source of data if ambiguous,

for qualitative KPlIs: the criteria applied are explicited, with
possibly several combined in one KPI.

Example: Pl 0.7 — Number of applications:

Total number of application received for any part of the GrEnFIn
program that requires it. The number shall be put into comparison
with the maximum capacity of the program and complemented by
key statistical information about applicants (e.g. countries of origin)
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The information and views set out in this publication are those of the authors

and do not necessarily reflect the official opinion of the European Union.

Neither the European Union institutions and bodies nor any person acting on
their behalf may be held responsible for the use which may be made of the e

information contained therein. xa
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