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WP11 - CONTRIBUTION TO THE SUSTAINABILITY OF THE GRENFIN PROJECT 
 

Please indicate how your institution will contribute to the sustainability of the project. 
 
Please specify: 

- How your institution is supporting the sustainability of the GrEnFIn Master? 

o Example of macro actions:  

▪ Sign of specific agreement that implies commitment of your institution 

▪ Provision of trainers (prof, expert, etc.) 

▪ Provision of material  

▪ Stakeholder/beneficiaries feedback on developments  

▪ Support on thesis  

▪ Provision of internships 

▪ Support in any kind of action that might ensure a short/long term existance of GrEnFIn 

Master  

▪ Dissemination of the opportunity within local target group  

 

- How your institution is supporting the sustainability of the Professional Module  

o Example of macro actions:  

▪ Contents creation and uploading (platform) 

▪ Case study creation and supervision (alive section)  

▪ Platform maintenance  

▪ Dissemination of the Module future editions 

▪ Organization of it on local basis  
 

Please do not answer the elements above with bullet points, but prepare two short reports one for the 
GrEnFIn Master and the other for the Professional Module.  
 
Please produce the description in the third person.  

Please make sure the length of the report is between 250 – 400 words each.  
 
 
E.g.: UNIBO: 
 

- How our institution is supporting the sustainability of the GrEnFIn Master  

In terms of long term sustainability and exploitation of GrEnFIn project outcomes, for what concern the 
Academic Path desired outcome,UNIBO is now in the process to accreditate the Master GrEnFIn as an 
international second cycle Master Degree enriched with a DD agreement. 
The administrative procedures have been conducted with the support of the international and the legal 
offices of UNIBO.  
The GrEnFIn Consortium HEIs have been involved at every steps and joint meetings have been organized to 
share every criticality aroused with the aim to cope the problems with shared strategies. The perspective is 
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to coordinate an ongoing process to involve all the HEI of the Consortium in the outcome, even if with 
different levels and different agreement.  
UNIBO is currently considering all the typologies of agreement that are available in order to coordinate a 
shared path with such an high level of complexity.  
At this stage, the most solid outcome, ensuring sustainability, is that the accreditation will lead to the 
opening of a new Master Degree starting from the a.y. 2022-2023 with a structure developed together with 
the GrEnFIn Consortium taking in consideration all the validations and consultation that have taken place 
during the first year and half of the project itself.  
UNIBO, moreover, ensure the administrative, managerial, and hard resources that intakes will imply 
(administrative and managerial staff, class, software for enrollment etc).  
For what concern the UNIBO modules of the GrEnFIn Master the teaching will be provided by several 
academics within the staff of UNIBO (several departments involved). The professors and researchers 
involved have already officially declared to be committed on this, through an internal procedure.  
All the departments involved will dedicate time and resources (rooms, labs, spaces for students,…) to the 
project at hand. These human and material resources necessary to assure the success of the project will be 
assured by UNIBO. 
 

- How your institution is supporting the sustainability of the Professional Module  

In order to ensure a long-term sustainability for the Professional Module, considering also the high value of 
the outcome, it has been included as an elective course within the Academic Path.   
In this way the Module will benefit of the administrative support of the University organizing Framework, 
along with the locations and spaces in which it will take place.  
It will be a precious opportunity to enhance the exchange between industries/academies and 
professionals/students, providing a space for periodical training between acquired know-how of 
professionals, it will be also an opportunity to improve entrepreneurial skill for students and students’ deep 
and fresh studies on cutting-edge field topics.   
To preserve the original feature of the professional module, UNIBO is going to arrange a sustainable plan to 
be agreed with the partners in order to assure the involvement of the Consortium also beyond the project 
lifetime. 
Moreover, UNIBO is committed to ensure the continuity of the Professional Module, as it is structured, 
paying the yearly fee to maintain the grenfin.eu platform regularly online. 
In this way the e-learning material uploaded in the reserved area will be accessible to all Professional 
Module subscribers, not just those that are going to enroll in the UNIBO Professional Module editions, but 
also to those who might enroll in GrEnFIn’s Professional Module organized by other Consortium members. 
UNIBO will be also be committed to disseminate the Professional Module, not only between students but 
also within the field related industries of its network.  
Finally, in the case a specific topic of section 2 will require deeper insights which can be provided by one or 
more University of Bologna’s professors, UNIBO is willing to provide (recording) the material to cover the 
specific topic.  
 


